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Objective 
The Graduate Follow-Up Study is done periodically in an effort to obtain information focused on 

previous graduates.  This survey focuses on students who graduated in 2013 - 2017.  The 

primary objective is to gather information about graduates’ opinions of their experience at 

Madeira High School as well as to determine how Madeira graduates feel they were prepared 

for their future whether that be college, the military, career, or technical programs.  We wanted 

to determine if there are common themes evident and how their opinions compare with those of 

graduates who have been surveyed previously. The survey focused on academics, curriculum, 

technology, social/emotional skills, culture, guidance and college/career selection as well as 

strengths and weaknesses identified in their experience.   

 

Methodology 
Creating the Survey 
We interviewed district administrators regarding new questions to capture feedback on current 

issues.   Additional questions were added based on administrators’ input.  These included 

questions probing social/emotional skills, student recognition, and the enjoyment/challenge of 

classes.  Questions and items that are new to this survey are marked with an asterisk in 

Appendix B.  Care was taken to keep the previous questions so that longitudinal comparisons 

could be made, but attention was also given to update and elaborate the wording to match 

current practice.  Example:  the wording of English vs. Language Arts when naming the 

Department. 

 

Publishing the Survey 
The survey was administered through Google Forms and published in mid-December (2018) 

through end of January (2019).  It was shared via several outlets: the Blue and Gold Digest 

advertised the link to the survey, Superintendent Matsudo tweeted the link, past class 

presidents were directly contacted to encourage alumni completion, staff who had children who 

graduated during the specified years were informed of the effort, and e-mails were sent directly 

to appropriate parents and students whose contact information was provided via members of 

the Planning Commission. 

 

Sample Size & Composition 
80 responses to the survey were received, which is generally in line with previous experiences.  

The sample composition is fairly representative: 

• Year graduated – 2013: 16%; 2014: 15%; 2015: 20%; 2016: 24%; 2017: 25% 

• Almost all respondents (94%) attended MHS for the entire 4 years 

• Gender – Female: 63%; Male 37% 

• Curriculum Path – AP/Honors: 69%; College Prep: 25%; Basic: 5%; Vocational: 1% (one 

respondent) – It is important to note that our composition has a skew towards the 

AP/Honors track. 

• Current status – Working on undergrad degree: 59%; Working on grad degree: 14%; In 

chosen career: 28%; In career other than program studied: 5%; Seeking employment: 8% 
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Key Findings 
 
On the whole, MHS graduates feel well prepared for life after MHS. 
Over 75% of the survey respondents agree that MHS prepared them well for their post high 

school endeavors.  Since this question is new this year, there is not a comparison point to 

previous years to see if improvements are being made.  Looking beyond Madeira, there are 

other high school survey projects (YouthTruth, Achieve, McGraw Hill as examples) that suggest 

that the results for MHS are higher than the norm and similar to the highest rated schools in 

their survey.  These external comparisons need to be taken directionally as the questions are 

asked in somewhat different ways, but the results are definitely positive for MHS. 

https://youthtruthsurvey.org/college-career-readiness-2017/ 

 

 
 

Importantly, though, there is some difference in feeling well prepared based on the 
curriculum path a student takes (AP/Honors vs. others) 
82% of students who were in the AP/Honors track agree that MHS prepared them well for life 

after high school, compared to only 64% of students in other tracks (College Prep, Basic, 

Vocational) feeling well prepared.  64% is not a weak result compared to the national studies, 

but ideally, we would like to see less variability by curriculum path where every student feels 

well prepared for post-MHS endeavors.  

 

Main Curriculum Path % Agree Feeling Well Prepared 
AP/Honors (n=55) 82% 

Other – CP, Basic, Vocational (n=25) 64% 

 

Analyzing the direct feedback from students, it seems that ensuring all students feel equal focus 

for helping them succeed, providing more real-world skills opportunities and emphasizing 

social/emotional skills development would help in this area.  It should be noted, the sample size 

for this group is relatively small (n=25), so deeper investigation is likely needed on this topic. 

 

In Their Words… 
~ Teachers were often more focused on the success of high achieving students and 
often left those of us struggling stranded and in need of extra help, only to find that 
when finally going during common time, the teacher was still working with high 
achieving students and didn’t help those struggling.  
 
~ There was not enough courses that pushed real world skills. 
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~ I came out of MHS very unprepared for college. I had to learn how to study in my 
first year of college because I was actually challenged in college.  I had to learn how 
to take notes because professors don’t give guided notes.  While I was able to go to 
the teachers for help which I really appreciated, there were times where I felt coddled 
and they did the problems for me so learning wasn’t happening. 
 
~ Stop looking down at people who choose to go into one of the Oaks programs and 
or a not college post- high school. Also teach actual life skills. 
 

 

Similar to the previous study, students strongly feel that the Math and English classes 
prepared them for college/the job market. 
Science and Social Studies courses follow behind, and World Language, Fine Arts, and 

Vocational courses are towards the bottom.  These results are incredibly consistent with the 

previous study. 

 

Department 
% Agree Department Prepared Me for 

College And/Or Job Market 
 2019 Survey 2014 Survey 
Math 91% 90% 

English 91% 84% 

Science 79% 77% 

Social Studies 68% 55%* 

World Language 60% 56% 

Fine Arts 50% N/A 

Vocational Skills 33% 32% 
*Note: wording for 2014 survey was Government/History instead of Social Studies. 

 

Students provided many recommendations for actions that MHS could take to help future 

graduates.  While all of the responses can be found on pages 44-47, in summary, several of 

these items would be: 

• Help teach/develop non-curriculum skills (for example: time management, how to study, 

effective communications/presentations) 

• Broaden the available courses to include more STEM, business, coding classes 

• Bring more “real-world” into the classroom  

 

The district’s increased focus on social and emotional health is aligned well to student 
feedback. 
Less than half (44%) of students agree that MHS equipped them with social and emotional 

health skills, falling well below the other skills examined.  This suggests that the district’s 

increased focus in this area (Children’s Hospital, Angst, etc.) is hitting a key need from students, 

not just while they are in high school, but importantly, helping them develop healthy emotional 

lives after high school. 

 
On the whole, the MHS environment is strong, but there continue to be areas for 
improvement. 
In this survey, we asked students whether their classes at MHS challenged them as well as 

whether their classes were enjoyable.  From these two questions, we are able to develop a 

Challenge/Enjoyable matrix.  The ideal classroom environment would be both challenging and 
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enjoyable, and on the whole, that is the feedback from MHS grads, with over 70% of 

respondents agreeing on both. 

 

 
 

 

 

In addition, students overwhelmingly feel cared for by MHS staff, as almost all respondents 

agree (98% agree and 80% strongly agree) that at least one adult at MHS cared about their 

growth and development.  This speaks to the strong, dedicated, and student-focused staff at 

MHS and is clearly a major strength for the school. 

 

Not surprisingly, students desire more interactions outside of Madeira (or brought into the 

school) as a way to broaden their cultural awareness and competence to better interact with 

others in a diverse world. 

 

In addition, 35% of students did not agree that “the learning environment was safe for all 

students regardless of ethnicity, gender identification, sexual orientation, or ability”.  There is 

obviously a lot within that statement, but that seems is somewhat worrying.  There are some 

feedback comments from students about feeling they can be themselves, but this is an area that 

requires further investigation.   

 

Statement % Agree  
At least one adult at MHS cared about my growth/development 98% 

My achievements and skills were recognized 76% 

The learning environment was safe for all students… 65% 

The competition between students was healthy 61% 

Students’ social & emotional well-being was considered 59% 

The ways in which students were recognized at graduation led to 

healthy student experiences 

56% 

My experience at MHS helped equip me to interact with others in 

a diverse world 

34% 
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My experience at MHS helped develop my cultural awareness & 

cultural competence 

28% 

 

Students feel a certain amount of inflexibility in class selection. 
Less than half of respondents (48%) agree that they felt flexibility in choosing classes in high 

school, which is not only low in the absolute, but also shows a sizeable decline from the last 

survey. 

 

 
I feel I had the flexibility in choosing 

my classes in high school 
 2019 Survey 2014 Survey 
Strongly Agree or Agree 48% 81% 

 

The feedback from students in this area tends to revolve around limited flexibility when in a 

specific curriculum track (AP/Honors, Band, Language), desiring more choices of classes/topics 

to pursue, or the challenge in moving between curriculum tracks (for example moving from CP 

to Honors/AP). 

 

In Their Words… 
~ If I chose to be in an activity class such as Band, it severely limited my overall 
flexibility. Reaching the AP level of a language class also lended to this. 
 
~There was a very set track for AP/Honors students.  I wish, as someone on this 
track, that I may have had a few more options. 
 
~Once you were started on the CP-level classes freshman year, it was near 
impossible to move up into the honors and AP-level classes in later years. 
 
~Would like to have had more variety. 

 

 
Recommendations 
The recommendations are divided into two areas – survey process, which is related to logistics 

of the survey/study, and MHS opportunities, which is related to items that MHS should consider 

as a result of this study. 

 

Survey Process 
• Institute a quantitative “exit survey” for seniors upon graduation.  Many of the 

questions and focus areas of the Planning Commission graduate survey could (and 

potentially should) be asked of graduating seniors instead of when they have been out of 

MHS for several years.  MHS & District leadership already conducts qualitative sessions 

with students (via lunches), and that should be continued, but a quantitative exit survey 

would provide additional, trendable insights for MHS leadership.  Additionally, having this 

survey would allow the Planning Commission graduate survey to be more focused on 

understanding endeavors after MHS, thus reducing what is currently a long survey.  

There are numerous external commercial sources that conduct exit interviewing for 

students that would take some of the burden off staff and allow for some external 

benchmarking of results that could be investigated (YouthTruth, Achieve for example).   
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• Develop a formal process for collecting/maintaining students’ contact information 
post-graduation.  A significant amount of time with this study was spent collecting 

contact information (email addresses for example) for graduated students.  Collecting 

personal/permanent email addresses from seniors through the exit surveys and 

maintaining them through the Madeira Schools Foundation/Alumni would be quite 

beneficial for future survey work. 
 

• Determine a location to house the raw data from this study.  A dataset in Excel was 

created from this study that also includes the summary results from the previous study.  

While this is currently embedded in this report, there should be a central location to store 

files from these studies for future Planning Commission teams to leverage for longitudinal 

comparisons. 
 

• Include the HS principal as a formal resource person for this committee.  As one of 

the key end-users of these results, having more input from the HS principal for key focus 

areas as well as deploying the results with staff would be beneficial. 
 

• Determine ways to benchmark these results outside Madeira.  This could include 

contacting local cohort schools to understand what practices exist for graduate surveying 

in order to compare findings, adjusting the questions and scales to match other surveys 

(local or national), or using commercial survey services that could conduct this process 

and allow comparisons to schools at a national level. 
 

MHS Opportunities 
• Further investigate reasons for (and ways to improve) the gap in feeling prepared 

between AP/Honors track and CP/Basic/Vocational tracks.  Given the relatively small 

sample size of the CP/Basic/Vocational group in this survey, further investigation is likely 

warranted with this group to ensure that MHS is preparing all students for post-MHS 

endeavors, be it college or vocational. 
 

• Continue with the District’s focus on efforts to drive social/emotional health.  
Students in the survey noted wanting more focus on social and emotional health skills.  

The District has made good strides in this area recently, and this needs to continue.   
 

• Investigate ways to expose MHS students to broader, diverse cultural experiences 
– both within the school as well as outside the school.  This is a theme from students 

that has been present at MHS for many years now and focused effort needs to continue, 

perhaps via a special group/task force (administrators, students, broader community 

members) to make meaningful progress. 
 

• Investigate student perceptions of a safe learning environment for all students.  
While the majority of students did not have concerns here, a sizable percentage 

expressed some concern.  This could be a topic that Kenji/Tim try to understand further 

via their lunch chats with students. 
 

• Determine if there are paths to provide more flexibility to students’ class 
scheduling.  There are obviously limitations here given the size of MHS and the realities 

of class scheduling, but this topic warrants further investigation by administration. 
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